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BOARD OF TRUSTEES 
MINUTES: REGULAR MEETING  June 28, 2022
Maureen Hulings (“MH”) on behalf of President Nyaboga called to order the Regular  Meeting of the DLEACS Board of Directors on June 28, 2022 via Electronic Zoom Meeting at 5:31 PM; she then advised “In accordance with the New Jersey P.L. 1975, Chapter 231 (SUNSHINE LAW-OPEN PUBLIC MEETINGS ACT) adequate notice of this REGULAR BOARD MEETING has been provided to the Offices of the City Clerk of Jersey City & the Hudson County Superintendent of Schools, the Jersey Journal & the Jersey City Reporter;  followed by the Pledge of Allegiance.

Roll Call 

	TRUSTEES          
	Present
	Absent

	ANDREW NYABOGA
	X
	

	JOSEPH DI FEO
	X
	

	PHYLLIS FASONE
	X
	

	JOHN SEAZHOLTZ
	X
	

	EUGENE SQUEO
	X
	

	PATRICIA MADISON
	X
	

	KEITH DAVIS
	X
	

	SHARON SANTANA
	X
	


Also Present:
Christopher Garlin, CEO



Brian Falkowski, SBA Board Secy. 



James Brewer, Principal


Jeffrey Mohr, Assistant Principal



Francis Schiller, General Counsel

MH called for a Motion to Approve May 24, 2022 Regular Meeting Minutes

Vote: 7-0  1 abstain
MH asked if there were any public speakers; she then called for a Motion to close Public Speaking; 

Vote: 8-0
SBA Brian Falkowski advised that the Finance Comm met today; that PPP Loan was approved for no repayment; over 2 Million Dollars in Fund Balance; that Administration is managing the budget and we are in excellent shape; that SBA Contract was up for renewal; only change would be increase; Phyllis Fasone stated that there were no questions on the bills and Fin. Comm recommended accepting Report & Bill List.
MH called for a Motion to Approve & Accept the SBA/Board Secy Reports & Bill List.
Vote: 8-0
MH asked if anyone had any questions on Principal’s/School reports;  
Chronic absenteeism was discussed; decrease in number of students discussed; 
PF asked if we do not have the full # of students in the October count when to we pay back the money;  BF:  at the end of year if we owe anything it will be considered a general expense and come out of Fund Balance;
PF asked if we have a wait list for September;  CEO Garlin will find out and provide to Board;  Ms. Slack is working on finding out who is coming back;  CG advised we lost students post holidays;  Gene Squeo asked for a report giving exact numbers of students we lost; want to know the number from September to June; does not want a number which included students we added;  also to include reason for leaving; also when a student enrolls in the upper grades wants to know why; CG will provide

John Seazholtz asked if we ever do a parent survey; CG advised we have but he didn’t like results and low number that responded;  he asked Principal # of families in school- 250; he asked Chris how was survey done, online and sent out paper;  
Asst. Principal Jeffrey Mohr discussed IReady report;  PF discussed # of students below grade levels; Gene Squeo said we are sending unprepared students to HS; that we have students graduating who are 2 yrs. behind.
Principal discussed SPU Tutoring program;  PF asked if IReady scores are correlated to standardized test;  Asst. Principal advised yes; 

Principal discussed # of staff openings; Joe DiFeo asked how we can open school in September if we do not fill all these openings;


      CEO Garlin discussed Playworks Summer and Fall Contracts.

MH called for a Motion to close Regular Session and go into Executive Session:

Vote: 8-0
Board Returned to Regular Session:

Counsel Schiller advised Union Negotiations, Personnel issues and student matters were discussed in Executive Session.
MH called for a Motion to Approve Res. No. 6/22/5 Approve SCHOOL BUSINESS OFFICE LLC Contract Renewal for FY 2023 (contingent upon Counsel Amendments)
VOTE: 8-0
MH called for a Motion to Approve Res. No. 6/22/6 Approve Board Recording Secy Increase for FY 2023
VOTE: 8-0
MH called for a Motion to Approve Res. No. 6/22/7 approve PLAYWORKS SUMMER COACHING CONTRACT

VOTE: 8-0

MH called for a Motion to Approve Res. No. 6/22/ approve PLAYWORKS COACH CONTRACT FOR FY 2022-2023

VOTE: 8-0

MH asked if there was any new business; she then called for a Motion to adjourn Meeting:

Vote: 8-0
Next Regular Board Meeting is scheduled for Tuesday July 26, 2022- @ 5:30pm via Electronic Zoom Meeting or in the alternative at the Maher Learning Center located at 513 Bramhall Avenue, Jersey City, NJ 
June 29, 2022 Regular Meeting Minutes were approved at the July 26, 2022 Regular Board Meeting.

Vote:  6-0  2 absent

Certified to be a true copy

____________________________________

DR. BRIAN FALKOWSKI/SBA/Board Secy.

Dated:  July 26,2022
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